
Why do you use this activity?

Generate a wealth of diverse ideas.

When do you use this activity?

Beginning of a project.

Design Studio

Introduction

Use this when you want to get an entire team

to help solve a specific design challenge.

We suggest 30 minutes  for this activity. How much you spend is up to you!

For more info about IBM EDT, visit: 

https://www.ibm.com/design/thinking

For more info about GVDS visit: 

https://www.gv.com/sprint/
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BRAINSTORM (2 mins) SKETCH (5 mins)
In your space below, brainstorm ideas that address

the challenge on individual sticky notes.

Then, review all ideas as a group.

Select the idea you think is worth exploring further

and sketch it. Upload your sketch to the mural.

Review everyone's sketch as a group

HIGHLIGHTS

On individual sticky notes, list the highlights of each sketched

idea here. This can be done by others in the team while the

person who made the sketch explains his or her idea.  

CONSOLIDATE

Review all of the sketches and highlights. Note the

aspects that the team feels should be included in a

final solution here.

Sketch the consolidated solution and include it here.

Have everyone take a row in the table and place their

photo at the front of it.

ROUND 1 Be as specific as you can. Focus on a small, concrete design

challenge, e.g: "How might we get more people to watch our welcome

video?" or "How might we increase sign-ups on mobile devices?"

A note for the facilitator:

HM a planner

go about

finding

candidates

HM a planner

set filters to

narrow down

candidates

- keyword search

- create job descriptions by just clicking  & selecting

- browse candidate profiles by swipes

Planner (User-Flow)

decide on roles

needed

determine goals

determine budget

decide how to

hire

length of project

full-time or

contract worker?

collect resumes /

CV

define task 

write job

descriptions

browse profiles communicate with

candidates

build team

set filters/

preferences

switch to see another view

from another type of viewer

interview

limit amount of information people can post on the feed

some people are good at marketing themselves but don't 

follow through

Vicky 

1.  planner specify roles needed // set filters // record interview questions

(similar to KIRA Talent)

2.  view profiles tinder-style // buttons to download portfolio & resume

3.  select filter // view users gallery-style 

4.  sort by experience // view carousel

5.  browse thru candidates that match job description

6.  browse candidates in categories

7.  select field // browse

8.  push notifications (people viewed, recommended, matches)

1. Swipe through profiles left to pass, right to match 

2. View profile by swiping down for full resume (includes play button to view video intro of

person. 

3. Settings to narrow search 

4. Personal Tab includes who the planner is, and tasks like postings and interviews

5. Create a posting

6. View postings

7. Look at the postings applicants

8. Detail of individuals who applied  

monetize by

charging for

swipes

kickstarter

for project

design

linkedin for

profile

design

desktop

version

limited

number of

characters for

descriptions

monetize for

longer

descriptions?

limited

number of

keywords for

bidders

bidders are

doers

project

posted by

planner

planner can

swipe

through

bidders

need

separate

functionality

for donors?

planner sets

parameters of

who they want to

bid before

bidding begins

Zhouquan Peng

   

1. Set up a money budget, hours budget

2. then choose what kind of people and how many of them you want

3. search for people or post a job opportunity 

3. Check the applicants at once! making choices without switching between screens.

A search

field and

suggested

candidate

profiles

Swipeable

cards with

planner's

keywords

upfront 

Standard

search fields

to enter

criteria

Seeing list

of profiles

and related

skill tags

Visual graph

to see the

match of a

candidate

Screening

each profile

through

stages by

swiping

Search

criteria and

see

suggested

profiles

Profile

suggestions

based on

individual

projects

can rearrange

profile info

boxes around to

highlight best

qualities

select

candidates

from a pool,

add users to a

cart

compare

candidates

side-by-side

Should we

do an app or

desktop

view?

Round Table

(explain

chosen idea)

project

description can

be modular for

planners too

data points

needed to

cover?

more search requirement than recommendation

something different from whats out there

blockchain--how do we add word-of-mouth

start pulling away info/steps we don't need -- new experiences invent

2-track system for onboarding - company & individual

more cohesive env that involves a lot of moving pieces

set up private channel -- matches come as a marketplace

user not satisfied with results given-what next? (more holistic onboarding exp)

teach algorithm to better focus

segmenting people i like -- teach algorithm to find similar

digital

reputation

algorithm to

pull data from

a person's

record

presenting

candidates not

having to

investigate each

easier way

to vet

people

- What is the planner does not like the matches?

- hiring company or individuals

- not everyone (accountant) has a resume

- creating a private channel to collaborate

- using who’s locked in to find similar matches.

- how can we keep everyone satisfied

- previous experience, PhD recommendations and so on to investigate

- go crazy

- what happens if u lose/ remove something

by invitation

(recommend

others and write

reason for

vouching)

profile

built by

others


